Atlantic General Hospital/Health System’s Shared Leadership Model

Practice Council*

Conducts on-going reviews of the
procedures and practices that
impact patient care and ensures all
are evidence-based

Nursing Peer Review (NPR) e arch Council*

Council

Develops, evaluates and supports all
research efforts within the
organization

Improve the quality of nursing care
by identifying opportunities for
process improvement and to
acknowledge exemplary practice
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Improvement/Patient Safety
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(PIPS) Council
Facilitates performance improvement
projects to improve outcomes and
exceed established benchmarks
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*Interdisciplinary Council made up of members from many different departments
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